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It is with great enthusiasm and a deep sense of responsibility that |
announce my candidacy for the Presidency of World Triathlon.
Having dedicated over 14 years of service, the last 8 as Secretary
General, We have witnessed firsthand the remarkable evolution and
growth of our organization and of the sport of triathlon. Now, We are
eager to lead us into a new era of excellence and innovation.

My candidature is your candidature for President, as many of you
have requested me to run for the Presidency. It is a team candidature
that is willing to keep developing the sport of triathlon worldwide.

The new sport environment worldwide is requesting us to introduce
new decisions, with the growth of private organisers, the new digital
era and the development of our sport in the developing National
Federations. We are proposing you to review the structure of our
events and to reinforce the commercialization of all our assets, in
order to be able to support the development of the sport among all
National Federations, using our Continental Confederations as our
key partners.

Dear Triathlon Friends and Colleagues,

World Triathlon, needs to play a key role in the sport of Triathlon,
with all the private organisers, we will need to reinforce our role of
governing body of the sport, becoming the key entity for uniting the
sport in the benefit of all athletes.

The athletes and the NFs are the core of our project. TRI should be
serving them and the persons that hold any responsibility in the
organization, we will be serving the organisation in this target. It is
only by working all of us together that we will continue developing
our sport even further.

| am requesting your support to keep growing the sport, let’s work
TRIGETHER

Yours in sport,

—

Antonio Kl:imany
World Triathlon Presidencial Candidate
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Strategic goals and initiatives for my Candidature for the presidency
of the World Triathlon.
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1. Enhance
commercialization
of our assets

Develop strategies to increase the marketability and financial growth of
World Triathlon assets.
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S event structures

Innovate and restructure events to improve engagement,
increase audiences, engage with new sponsors and
increase TV and social media coverage.
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3. Promote the

Advocate for the adoption of the innovative event delivery model

o
new dEI Ive ry mOdEI showcased in Paris, emphasizing its benefits and successes. To

be implemented in our main events too.
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4. Enhance and
promote triathlon
education

Promote the TRI Education & Knowledge Hub as the main
education tool for the sport of triathlon, to spread the
knowledge of our sport among all National Federations and
Triathlon stakeholders worldwide.
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6. Increase
presence of CCs
in development

Foster greater participation and collaboration of the
Continental Confederations in executing Development
initiatives, while also integrate Continental
Confederations in the governance and decision-making
processes of TRI.
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1. Redefine
World Triahlon

operational structure

Revise and optimize the operational framework of World
Triathlon for improved efficiency and effectiveness, and
engage the Executive Board actively in projects to drive
growth and innovation within the sport.
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8. Increase presence in
Olympics & Paralympics

Consolidate and enhance the Federation's influence and performance in the
Olympic and Paralympic Games, advocating for increased athlete quotas and
events. The relationship with the IOC and IPC is key to guarantee our growth
within the Olympic and Paralympic program.
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9. Integrate TRI in the

new E - Sport Games

Position World Triathlon within the emerging landscape of the E-sport
Olympic Games to expand its reach and appeal to new audiences.
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4 10. Sustainable
a8 growth of the
BIN\Z sport

Work with stakeholders to continue growing the sportin a

sustainable and efficient way to guarantee the future of
TRI events in All Continents.
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Stability for
growing

We are committed to constant evolution.
Changes will be implemented from a solid
foundation of stability, and we will be able
to start in 2025.

Commitment to TRI

Spain has always been a strong supporter of
TRI, especially during the most challenging
times. Throughout the years, our country has
organized all type of competitions that have
kept the spirit of triathlon alive.

The Spanish Government reaffirms its
commitment to continue providing the
Madrid Office, ensuring its backing in the
future.

relationship
with 10C & IPC

| keep good relations with the I0C & IPC,
thanks of my positions as VicePresident of The
Court of Arbitration of Sport and Chair of
ASOIF legal group.
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= TEAM FOR TRIATHLON

Contact me trigether@triatlon.org
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ANTONIO FDEZ. ARIMANY

World Triathlon Presidencial Candidate




